PLEASANT TOWNSHIP BOARD MEETING MINUTES		

[bookmark: _Hlk2324564]
CALL TO ORDER AND PLEDGE OF ALLEGIANCE:	Monday, April 21, 2025 @ 6:30 PM
Alainna Janzen – Clerk and Steve Jones – Trustee were present at the meeting.

APPROVAL OF MINUTES: 
	Motion was made and seconded to approve March 17, 2025 meeting minutes.
	VOTE 2:0 For



CLERK’S REPORT: 
Made updates to insurance policy, drafted purchasing and sales policy, liaised with FEMA. 

TREASURER’S REPORT (given by Clerk): 
Financial Report –– Beginning Balance: $420,492,29 – Cleared Transactions: $71,154.04   – Ending Balance: $350,206.05. 
	Motion was made and seconded to approve April vouchers
	VOTE 2:0 For

	Motion was made and seconded to approve insurance payment that will be invoiced prior to May meeting
	VOTE 2:0 For



TRUSTEE’S REPORT: 
Township is prepping out for chip sealing roads and doing a good job. The new steel roller is being used and the water truck is working and being utilized.

OVERSEER’S REPORT: 
Chip seal prep is underway, and calls for grading and other maintenance are being responded to.

BOARD DISCUSSION:
1. Purchasing policy. Requires employees to have overseer approval for all purchases. Overseer can authorize up to $1,000.00. Trustee may authorize purchases up to $5,000.00. Purchases over this amount must have Board approval. Policy outlines requirements for purchase orders, quote solicitation, ethical conflicts, and more. Board members will review and vote on it next month.
2. Payment methods for chip-sealing neighborhoods. Previous requirement for one check per subdivision or mile section will be altered, and residents may write personal checks payable to Pleasant Township. The Township will receive the checks at one time from the neighborhood representative. The deadline for chip seal payments is still the end of May. 

BOARD BUSINESS: 
1. Approve purchase of 2000 F-350 from Steve Jones for $4,000. Trustee Jones recused himself from voting, and Treasurer Christner gave Clerk Janzen her proxy vote in favor of the purchase.					VOTE 2:0
2. Approve placing 1995 F-250 for sale to top bidder. 							VOTE 2:0
3. Approve Resolution No. 2025-04-21-01 to compensate administrative work outside the scope of normal monthly board member duties. 											VOTE 2:0
4. Approve pay increase for Mikel Cardwell to $22.00 per hour, effective April 27, 2025. 			VOTE 2:0

CITIZEN DISCUSSION: 
1. Richard Ringwall, neighborhood representative for Queen’s Lace & Thistle Road, said that he added the 17 committed residents from his subdivision to the chip seal contract, each with their own signature line, and he will collect checks from the residents and deliver them to the Township. Mr. Ringwall asked how much notice would be given before the chip seal would be done, and what the procedure should be for getting around the chip seal until it is set. Trustee Jones said that residents will have a few days notice, and that cars may drive on the chip seal as soon as it is done, as it will not damage the chip seal. The only risk is getting oil on cars. Mr. Ringwall asked how thick the chip seal is. Trustee Jones said the double chip seal comes to ¾ of an inch thick. Mr. Ringwall expressed concern about garbage trucks tearing up newly chip sealed roads. Trustee Jones recommended having only one trash service used by the neighborhood.
2. Kent Wirth, resident of 143rd & Ruth neighborhood, asked for a cost estimate to include Carla and 141st Street in the chip sealing project for his subdivision. He estimated the additional road to be 2/3 mile long. Clerk Janzen said that total cost is $40,000 per mile, with residents responsible for half the amount, so he can estimate the cost based on that, and she asked Trustee Jones to reach out to Butler County for an official quote to get the roads added to the project. Mr. Wirth also raised questions about the indemnity clause of the chip seal contract. Clerk Janzen encouraged Mr. Wirth to propose alternative language that the Township Board can show to an attorney and approve or modify. Clerk Janzen told other neighborhood representatives that they would be notified of any approved modified language that they could choose to adopt for their contracts as well.
3. Nancy Witt asked if the trash trucks could be asked to delay their pickup date if it coincides with the day of chip sealing. Trustee Jones said that should be possible.

ADJOURNMENT:
Meeting adjourned at 7:27 PM.
Details and recordings available at http://PleasantTwp.com	Location: Equity Bank Community Room
