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	Monthly Overview
	  November 15, 2021 – December 20th 2021
	

	
· Installed security Cameras at the shop (Michael Seeds Helped)
· Cleaned up shop and yard and, smoothed up around the yard and pond area. 
· Been cleaning ditches and working that material back on the roads
· Burned the tree pile
· Graded several roads 
· Picked up trash all over Township
· Patched small holes in chipseal roads with new patch seems to be holding really well.
· Got Trail cameras and gonna start trying to catch people illegally dumping and tearing up the roads,
· Took backhoe to foley for brake issue
· Fixed several culverts
· Installed culvert markers on several roads.
Next Months plan of work
· Grade roads if moisture is received
· Clean ditches for drainage improvement
· Clear trees in right of ways
· Install a few road culverts
· Start prepping chipseal roads for this year
· Start repairing water truck, old trailer, new trailer, pt-1



Totals for the Month
	

	
	

	Materials hauled by Township
	+/-
	Ton Rock
	Fuel Dispensed - Unleaded Gas
	
	Gallons
	

	Materials hauled by Contractors
	+/-
	Ton Rock
	Fuel Dispensed - Red Diesel                            
	368.3
	Gallons
	

	Dirt Hauled by Both                                                                                     
	
	Loads
	Fuel Dispensed - Green Diesel
	30
	Gallons
	



	Equipment Status

	Unit
	Usable
	Notes
	Unit
	Usable
	Notes

	Cat 160M3 Grader
	Yes
	Ripper hydraulic issue
	Sterling Dump Truck (PT-3)
	Yes
	

	Cat Backhoe
	No
	Brakes
	Ford F-250 (PT-4)
	Yes
	vacuum pump

	John Deere 4816 Mower
	Yes
	Instrument panel inop
	Freightliner M2 (PT-5)
	Yes         
	Tank,brakeandturnlights 

	John Deere 135G Excavator
	Yes
	
	Hamm Roller 3412
	Yes
	

	International DuraStar (PT-1)
	Yes
	Turn signal ghost
	Diamond Mower
	Yes
	Drive shaft

	International ProStar (PT-2)
	yes
	Air tank bracket broke 
	John Doere HX-15 Mower
	Yes
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