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	Monthly Overview
	                                January 21-Febuary 18 

	· Cleaned and greased pt3, Fixed headlights for $157 instead of $2000 that truck centers wanted for the new parts
· Fixed and replaced all lights on Pt-3, Fixed radiator leak, 0il leak is getting worse cost to fix is $5k-$7k
· Graded and Rocked all additions and several main roads
· Addressed that we will take better care of the equipment and trucks with the workers
· Drove the township looking for drainage issues and trees that need to be trimmed along with bad areas
· Addressed the no smoking in the shop ,equipment ,and trucks again!
· Rebuild feet on plow for Grader
· Bought battery maintainers for Hamm roller, Pt-5,JD Tractor, Salt Dogg spreader, and JD Excavator
· Spread salt sand on chip seal roads and roads with steep hills, curves, and rr crossings
· Installed Culvert for Leah Rempel, Fixed Blazing meadows per Renae Chronisters request, Fixes 146th with county per Ann Wigton request, Fixed Carole rd. per John Hayes request. Once weather warms up will continue to complete these work orders.
· Replaced air filter, incab filter, air valves, and Battery box cover on PT-2
· Replaced air filter on 160 Grader, blew out radiator, drained 3.5 gallons of coolant and refilled per foleys report to raise glycol level.
· Fixed the front hubs on PT-4 with new locking hubs cost was $280 vs $850 from shop, fixed the window washer fluid motor, replaced the tensioner pulley
· Changed the oil on the snow plow.
· Purchasing a Mig welder to hard face the snow plow shoes and the mower blades as well as do repairs on the equipment.
· Looking for a fuel additive that will help save wear on engine parts and treat the fuel to negative 20 and I have found fuel ox which is used by municipalities for $30 a bottle that treats 480 gallons with 12 per case. This is better than anything the auto parts store sells in which they are all out of.




	Totals for the Month

	Materials hauled by Township
	891+/-
	Ton Rock
	Fuel Dispensed - Unleaded Gas
	24
	Gallons

	Materials hauled by Contractors
	420+/-
	Ton Rock
	Fuel Dispensed - Red Diesel
	352
	Gallons

	                                                
	
	
	Fuel Dispensed - Green Diesel
	240
	Gallons



	Equipment Status

	Unit
	Usable
	Notes
	Unit
	Usable
	Notes

	Cat 160M3 Grader
	Yes
	
	Sterling Dump Truck (PT-3)
	Yes
	Oil leak

	Cat Backhoe
	No
	EGR valve
	Ford F-250 (PT-4)
	Yes
	Tensioner pulley

	John Deere 4816 Mower
	Yes
	Instrument panel inop
	Freightliner M2 (PT-5)
	no
	Wont start 

	John Deere 135G Excavator
	Yes
	
	Hamm Roller 3412
	Yes
	

	International DuraStar (PT-1)
	Yes
	Solenoid for vent system
	Diamond Mower
	Yes
	

	International ProStar (PT-2)
	no
	Fuel ECM
	John Deere HX-15 Mower
	Yes
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