Overseer’s Report

Beginning Overview January 11 — January 21, 2020

Addressed issue of smoking in shop & equipment with employees
Starting a daily log sheet for employees to complete daily

e Starting a maintenance routine for equiptment

e Met with pest control companies — shop rodent infested and filthy

e Rocked Tawakoni miles 5 and 6

e Graded Blazing Meadows, Queens Lace (P.V. Il), 120" mile 6, 180" mile 6, 130" mile 6

* Hauled and spread grey screenings to new township yard for usability when its wet.

e Stockpiled 20 loads of grey rock at township yard

e Graded several roads after last moisture

e iViaking list of roads to grade and fix — next moisture

e Hauling off concrete and debris from township yard this next week

e Cleaning up shop for inventory readiness

e Trees trimmed at 140" and Santa Fe

e Rocked 180" mile 1 per complaint on Rose Hill Neighborhood Watch—

e Going to mow cities portion of 180" mile 1 starting this

Totals for the Month

Materials hauled by Township 2,276.64  Ton Fuel Dispensed - Unleaded Gas (See Gallons
1/20/21 Rock Treasurer’s

Report)

Materials hauled by Contractors 0 Fuel Dispensed - Red Diesel

Labor Fuel Dispensed - Green Diesel

Equipment Status

Unit Usable Notes Unit Usable Notes

Cat 160M3 Grader Yes Sterling Dump Truck (PT-3) Yes

Cat Backhoe Yes Ford F-250 (PT-4) Yes

John Deere 4816 Mower Yes Instrument panel inop Freightliner M2 (PT-5) Yes

John Deere 135G Yes Hamm Roller 3412 Yes

Excavator

International DuraStar Yes Diamond Mower Yes

(PT-1)

International ProStar NO Died on Doug while lohn Deere HX-15 Mower Yes

(PT-2) hauling rock twice



