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	AGENDA
	
	
	Pleasant Township Regular Board Meeting

	January 21, 2021
	American State Bank & Trust Community Room




A. [bookmark: _GoBack]Call to Order/Pledge of Allegiance 
B. Declaration of a Quorum
C. Approval of Minutes   
1. December 17th regular
2. December 30th Special Year End meeting

D. Board Reports
1. Clerk’s Report
2. Treasurer’s Report
3. Approve Vouchers 
4. Overseer’s Report
5. Trustee’s Report 

E. Board Business
1. Consider sending the township Annual Report to the Butler County Clerk by Jan 31 2021
2. Consider Chad Andra, CPA for 2020 audit (~$7,500) Sending audit info no later than Feb. 28 2021
3. Consider KMAG accounting practices for 2021
4. Consider pest control for Township buildings (All Star - $260 initial application then $150 bi-monthly) 
5. Consider closing out Emprise Bank credit card and switch to ASB&T debit cards for Trustee and Treasurer ($500 – Carol annual supplies; $2,500 per incident – Chris)
6. Consider updating township account to add new officers and subtract old ones.
7. Consider mailbox key transfer from Katie Gossman to Carol Tracy.
8. Consider truck and equipment repair as needed up to $5000.00
9. Consider purchase of one ton, four-door pick up for multi-purpose township use up to $35K)
10. Consider ways to consolidate paper usage as far as Treasurer’s reports
11. Consider board member pay reduction to $200.00 per month and recognize mileage
12. Consider adding automatic email notices of meetings and agendas via township website
13. Consider repair/refurnish contract with Best Buy for township computing equipment (~$200/year)
14. Consider account changeover when current check supply depleted.
15. Consider multiple culvert purchases needed for main roads (e.g. 160th, 180th, PC) (Not to exceed $10k)
16. Consider purchase of culvert for Kim Tapoioa.  Culvert was removed by Township years ago and never replaced.  (approx.. $650.00)
17. Consider retaining COOK CPA as township accountant

F. Citizen Discussion

G. Adjournment
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